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Carder PTA

Meeting Minutes

Tuesday, December 9, 2008
	Topic
	Discussion
	Action

	Call to Order:
Amber Felker
	The meeting was called to order at 6:30pm with 25 members in attendance
	

	Minutes:
Jennifer Warner
	The minutes from the November 2008 meeting were reviewed and approved
	Motion: 

Kym Perino
Second: 
Jennifer MacLaren

	Reports

	Treasurer’s Report:

Jennifer Spencer


	Current Account Balances
· Savings:                     $14,375.32
· Playground Fund:       $18,923.60
· Playground C-PP Bal.: $  3,595.00

· Checking:                   $      64.92

General Comments
· Current budget shortfall of $1,002.21 (net)

· $600.00 improvement in position month-over-month

· Due to increased income for fall fundraiser and decreased overall expenses

· Spirit Wear has been ordered



	Principal’s Report:

Dan Davis
	General Comments
· State ELA testing January 12–January 15, 2009
· 5th graders: January 12 – 13
· 4th graders: January 13 – 15

· 3rd graders: January 14 – 15

· Social Studies has been completed

Mr. Davis’ Playground commentary has been included in the Playground Committee section.


	PTA Council:

Jodi Kohli
	November Meeting Highlights
· 72 Reflections submissions were received at the district level
· All schools had participation 

· Coat Bank

· Donations have increased this year

· Carder’s contribution have increased

· The Coat Bank is now open to the community

· Facilities

· All scheduled public meetings have been completed
· School visits are now taking place

· The district is considering more public meetings in the New Year

· Superintendent Mike Ginalski requests that questions regarding facilities be directed to him

· Red Cross

· Thank you to Carder Elementary School for their large donations of candy for the troops

· The boxes have been sent

· Excellence in Action Awards
· Nominations are currently being accepted for individuals who have done excellent work for students/schools within the district
· Forms can be found on the district website at www.corningareaschools.com


	Reflections:

Amber Felker for Dorothy Behan
	· 78 entries were received
· Judging to take place December 12

· Entries to be hung by the cafeteria

· All participating students will be recognized



	Coat Bank:

Julie Judd
	· The coat bank is still actively seeking donations
· Adult sized coats are needed

· The Coat Bank will also accept other winter wear (boots, hats, snow pants) in good condition

	Playground:

Ann Campbell 

(general overview)

Dan Davis

(general overview)

Jen MacLaren

(budget)
	Playground Comments – Dan Davis
· The Playground Committee, due to economic considerations which are effecting fundraising, has decided to look at adjusting the scope and location of the playground in order to decrease the overall budget

· The committee met with Leathers Associates (the playground contractor) today and changes, as outlined above, are pending for committee evaluation

· A revision to the plan was presented to Carder staff today, Tuesday, December 9, and met with positive feedback

· More conversations will take place to help the committee to further develop the plan

· Focus group sessions are being planned in the New Year 

· Mr. Davis will be sending a letter to Carder families as an update

Playground Comments - Ann Campbell

· Thank you to the Potter family and all the volunteers for the wonderful float in the Parade of Lights

· Sparkle Plenty Baskets

· Thank you all for your donations

· The basket raffle ticket sales were over $4,000

· Don’t forget to eat your Stonyfield yogurt

· The tops are due by December 31

Budget – Jennifer MacLaren
· The budget does not reflect the proposed changes in scope or location currently
· Corporate matching through the Corning Incorporated Foundation is now in place

· The Community Foundation grant of $7,500 has been received

· Cash contributions are currently at $3,220

Playground Questions/Comments from the Floor
· What is the revised budget goal?

· $100,000 including Leathers fees

· Why a change in location?

· The budget for site work on the upper field was a challenge

· The committee is looking to relocate to the site of the current Carder playground.

· What is the current total amount due to Leathers for services rendered?

· $18,000 in expenses are currently due for design related work

· Will a redesign incur more cost?

· Leathers has agreed to one redesign at no cost

· What would be owed back to the community if the revised plan cannot move forward?

· The committee is looking into that

· Grass roots funds($9,847.30 to-date) do not need to be paid back

· What is the timeline?

January

· Feasibility study and re-scope of plan

· Survey to be prepared for Carder families

February

· Present the revised plan to the PTA for vote

· Considering a community forum to share the new plan

· What will the PTA be voting on in February?
· The vote options will be announced at a later date

· How much money has been collected to-date?

· $26,000 less $7,000 in paid expenses

· Who is financially responsible if we spend money with Leathers and then need to repay donors?

· The committee is currently investigating this issue


	New Business

	Box Tops:

Jane Trice 
	· December 16 is the next Box Top collection date
· Box Tops collection has raised $708 this year to-date
· On the Box Tops website you can
· Enter Carder to win $5,000 
· Visit your favorite retailers through Box Top’s Marketplace to earn money for Carder


	Scrips:

Jane Trice 
	· December 12 is the next Scrip submission date
· Gift cards will be back December 19
· Scrips has raised $276 this year to-date


	Yearbook:

Mina Barron 
	· The cost to produce the yearbook is $11.00 per book while students currently pay $7.00.  The PTA subsidizes the balance as a gift to the students.  The committee requests to increase the cost of the yearbook.


	
	Discussion
	Action

	
	Motion to increase the price of the yearbook to $9.00, advertise the PTA subsidy of $2.00 per book and include a donation option on the order form.


	Motion: 

Margie Lawlor

Second: 

Kym Perino



	Old Business

	
	None



	Topic
	Discussion
	Action

	Adjournment:

Amber Felker
	The meeting adjourned at 7:45pm


	Motion: 

Amber Felker

Second: 

Kym Perino




The Following Committees Did Not Report
Beautification
Daniella L’Antigua
No report
Membership
Margie Lawlor
No report

Assemblies
Heidi Basham
No report

Website
Mark Potter
No report

Dates to Remember

School Board Meeting – Admin Bldg
December 17

Holiday Break – No School
Dec. 22 – Jan. 2
School Board Meeting – Calvin Smith
January 7

ELA Testing - 3rd – 5th grades
January 12 - 15

PTA Meeting
January 13

No School - Martin Luther King Day Observance
January 19
School Board Meeting – Admin. Bldg.
January 21

January 2009 Meeting Notes:
January 2009 Meeting Notes:
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